Using Issues to Build the Union:

Campaign Planning Form

Section 1
1. Identify your Leaders (Criteria: impacted by the problem, respected by co-workers, an advocate, has some influence with co-workers.  Use your Leadership Checklists and other scenario information)

	Leader
	Assignment

	
	

	
	

	
	

	
	

	
	


	
	

	
	

	
	

	
	


Section 2

2. Define the Issue (Explain it simply and clearly.)

_____________________________________________________________________________________
_____________________________________________________________________________________
3. What is your goal? (What will fix the problem? State demands clearly and simply. How will you involve members in developing demands?)

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Identify your Target: Who can meet your demands? (Who in management has the authority to negotiate and resolve the problem? This person is the target.)

_____________________________________________________________________________________

Section 3
Step 1 – Before you start crafting the message for your campaign, discuss the following questions as a team:

1.
What are the desired outcomes of the message?

2.
Who is the message’s audience?  

3.
What effect should the message have on that audience? 

Step 2 – Craft the following elements of your message:

1.
Argument:

2.
Frame:

3.
Challenging Question:

4.
Slogan:

Step 3 – Evaluate the message you’ve begun to craft using the following questions:

1.
Is it simple and easy to convey quickly?

2.
Is it catchy?  

3.
Is it inspiring?  

4.
Does it create urgency and momentum?

5.
Is it clear about what people should do to get involved?

Step 4 – Divide up responsibility for:

1.
A flyer that uses your campaign message to turn members out to a meeting.

2.
A rap that uses your campaign message to turn members out to a meeting.

Section 4 
5. Decide on Tactics: What will you do to pressure your target? How will you escalate if your target says no or tries to stall? For each action, list the target number of members you want to turn out. Which groups of workers will you recruit?  
a. ____________________________________________________________target turnout #:_________

b. ____________________________________________________________target turnout #:_________

c. ____________________________________________________________target turnout #:_________

6. Evaluate Frequently: How and when will you check in on your progress? Are the actions going well? Did you involve the members you wanted to recruit? Did you achieve your goals? What are the next steps? How will you publicize your victory?
_____________________________________________________________________________________

_____________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________
 (These questions are helpful for thinking about how to build strength.  You DO NOT have to answer each one)  They are here for you as a resource).

Once you have identified some of the strengths and weaknesses at your worksite, develop an action plan that builds the union.  Use the questions below to help develop your plan.  

1. Building on Strengths

In work areas where the union is strong, how will you further build the union? 

For example:  

· How will you test and develop the steward with new responsibilities? What responsibilities would develop the leader and move the union’s program forward?  How and when will you recruit this steward for these tasks?  How will you follow-up with them to see how things went?  

· In which union programs will you further involve members?

· How can you build on the strength of this area to help overcome other challenges at the facility?

2. Addressing Weaknesses

In work areas where the union is weak, how will you build the union? 

For example:

· Which work areas will you first target?  Which classifications will you first target?

· How will you identify leaders in these target areas?  What specific things will you do to learn about the area and identify who the real leader is?

· If a different steward needs to be recruited, how will you do that? Who else is a leader and would be an effective replacement? 

· In what kinds of activities will involve members from these target areas?  

· How will you address outstanding grievances in a way that builds the union?  What issues do you think might make good organizing issues?  Why?

· How will you address other challenges that are present at this facility?
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